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3 ® .;E: 30 Sep 81

Office of the DD/S&T

TO: Director/FBIS

SUBJECT:

REMARKS:

John,

The attached letter from The
President to all Chiefs of Missions
summarizes their authorities and

responsibilities.

EO/DDSgET
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THE WHITE HOUSE

WASHINGTON

September 22, 1981

MEMORARDUM FOR THE HEADS OF
EXECUTIVE DEPARTMENTS AND AGENCIES

SUBJECT : _"Autho;xtxes~and~Respon51bilities,df. 
United: 3tates Chief of Mission

I am sepdlng letters of 1nstructlon to each of my ambassadors

and other Chiefs.of American diplomatic missions outlining -
their authorities and responsibilities in accordance with
applicable law (22 USC 3927). A copy of the text is attached.
I expect your support and cooperatlon in insuring that the )
activities of your department/agency are conducted in accor--
dance with these authorities and responsibilities of.Chiefs -

.. of Mission. Please circulate this memorandum to your appro-
- priate staffs in the United States and abroad.
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So that you can ensure effective eoordination of all United
States Government activities within yeur responsibility, I .
ask you to provide strong program direction and leadership of
operations Mission-wide. Please instruct all'personnel undexr
"your charge: it is theixr duty to keep you'fully informedrat ’
~all times about thelr activities so you can effectlvely direct,
‘coordinate and superv1se United States programs and operdtions
under your jurlsdlutlon and recommend policies to Washlngton.
You will receive policy'guidence end'instrucriene from the
Secretary of State, who ;s my principai foreign policy spokesf‘.
marn end4advisor,vor from me directly. I expeet you to report'
with directness and candor.V I want to emphasize’thet the |
Secretary of State.has the responsiblity not only for the'
act1v1t1es of the Departmene of State and the. Forelgn Serv1ce
but also, to the fullest extent provided by law, for the overell
policy dlrectlon, .coordination and SupeerSlOn of the Unrted
States Govermment activities overseas: There may be develop=-
~ments or dec1510ns on whlch personnel under your authority |
'dlsagree. The- Secretary of State and: T will always welcome
the Qpéortﬁnity'ie'consider your recommendations fprbalternative
‘"courses of action, and policy proposals.' o

-

As you assume vour duties, I know that you will do so with a
‘strong- commitment to impartial and equitable treatment of all
u. S 'Government'personnel under your jurisdietion. Shbﬁld any

percelved 1n°qu1t1es be amenable to ellmlnatlon or m;tlgatlon '

by appeal to or negotiation w1th the host government I urge
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you to pursue this course in a manner consistent with your -

authority and with international law and established customary

 practice. Recognizing that various agencies operate under

different legislation and regulations, ehould‘YOu consider
legislative or executive policy changes to be desirable in

this connection, you should recemmend such changes through the

'Secreﬁgry of State. Additionally, fair treatment of all U.S.

Government personnal regardless of race, color, creed, sax or

national origin epitomizes our belief in and adherence to the

principles of>equality of opportunity; a value and eoncept that

form an important element of the American de@ocratic tradition.

As Commander—in-Chief'.i'have authority over United States

military.forces. On my behalf -you have respon31b111ty for the

dlrectlon, coordlnatlon,‘superv151on and safety, lncludlng

-

securltyvfrom terrorlsm, of ‘all Defense Department personnel

.

in ' '~ except those forces under the operational command

and control of a United States area mllltary commande: and
~ personnel detalled to 1nternat10nal organlzatlon; : Detense .

' Attache'offlces, unlts engaged in sedurity aSSLStance, and othet

DOD ‘components attached to your MlSSlon, as well as other

Defense Department act1v1t1es which may have: an 1mpact upon

' the conduct of our dlplomatlc relatlons w1th _ fall

within-yournresponsibllity.

.“"' :
It is imperative that you maintain clese re'iations“with con-
cerneduUnited‘States area_militarj comhandetSﬂanégqniefé‘qf

Mission accredited to international organizations. A copy of
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should be reported by yourte the‘Seeretary of_State; unified

confidence and best wishes.
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this letter is'being disseminated to them. You must keep each
other currently informed and cooperate Qn-all'ﬁatters of mutnal'.'

interest. ‘Any differences which cannot be resclved in the field

commanders should report to the Secretary of Defense.

X expectvthe.highestﬂstanda:ds of pfdfeseional andrpersenall

conduct from all United States Govern.ment person_nel 'abroad.
You have the authorlty and my full support to take any action

requlred to ensure the maintenance of such standards.

Your mission is tb~prote¢t-and>a&vanceithe»United:Statea?fw

»interests'abroad and you will receive the resources necessary -

to acccmollsh that mission. At the'same time, I expect that

‘these ‘resources will be used in an effectlve and eff1c1ent

manner, and that they“w1ll be dlrectly and carefully related
to priority policy and program act1v1t1es. - You should 1nform ‘
the Secretary'of State when you belleve that staffing of any

agency is elther“lnadequate or exce351ve to the performance of

essential functions.

I am»confident'thatbydu will represent the‘UnitedAStaEes'With-_

uimagination, energy and skill. You have my full persoral

Sincerely,
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